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Copyright and Trademark Notices

Copyrights:
The RUP lifecycle is copyright IBM
EUP diagrams are copyright Ronin International, Inc.
These slides are copyright Scott W. Ambler

Trademarks:
“Rational Unified Process” and RUP are registered 
trademarks of IBM
“Enterprise Unified Process” is a registered trademark of 
Ronin International, Inc.
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The RUP v2003 Lifecycle



The EUP Lifecycle v2004
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Best Practices

EUP Best Practices
1. Develop Iteratively
2. Manage Requirements
3. Prove the Architecture
4. Model (Agilely)
5. Continuously Verify Quality
6. Manage Change
7. Collaborative Development
8. Look Beyond Development
9. Deliver Working Software on 

a Regular Basis
10. Manage Risk

RUP Best Practices
1. Develop Iteratively
2. Manage Requirements
3. Use Component Architectures
4. Model Visually (UML)
5. Continuously Verify Quality
6. Manage Change



Operations and Support
www.enterpriseunifiedprocess.com/essays/

operationsAndSupport.html
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Portfolio Management
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Enterprise Architecture
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Enterprise Administration
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Parting Thoughts

The RUP is a very good system development 
lifecycle
Successful organizations look beyond software 
development
The EUP extends the RUP to become a full IT 
lifecycle
You need to succeed at the RUP before you can 
succeed at the EUP
You can be agile with the RUP/EUP
Visit www.enterpriseunifiedprocess.com
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Keep in Touch

Scott W. Ambler

www.ambysoft.com/scottAmbler.html
www.enterpriseunifiedprocess.com/feedback.html



Recommended Resources

www.agilemodeling.com
www.agiledata.org
www.ambysoft.com
www.enterpriseunifiedprocess.com

Ambler, S.W. (2002). Agile Modeling: Effective Practices for XP and the UP. New York: John 
Wiley & Sons.
Ambler, S.W. (2003). Agile Database Techniques. New York: John Wiley & Sons.
Ambler, S.W. (2004). The Object Primer 3rd Edition: AMDD with UML 2. New York: Cambridge 
University Press.
Ambler, S.W. (2005). The Elements of UML 2.0 Style. New York: Cambridge University Press.
Ambler, S.W., Nalbone, J., and Vizdos, M. (2005). The Enterprise Unified Process: Extending 
the Rational Unified Process. Upper Saddle River, NJ: Prentice Hall PTR.
Kruchten, P. (2004).  The Rational Unified Process 3rd Ed: An Introduction.  Reading, MA: 
Addison Wesley Longman, Inc.
Larman, C. (2004). Agile and Iterative Development: A Manager’s Guide. Reading, MA: 
Addison Wesley Longman, Inc.
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Process Automation using IRIS Process Author 
(Sammy, Osellus)
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Methodology and Process
Selection

People, Culture, 
Change Management

Effective
Process

Management

Process
Modeling

Process
Enactment

Process
Monitoring

Assisted by 
Process 

Automation System



Process Automation Options
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Demo using IRIS Process Author

Sammy Wahab, Osellus Inc.
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End of Presentation

The Enterprise Unified Process - Extending Beyond Software 
Engineering

For additional information please visit 
http://www.osellus.com/resources.html

Or contact info@osellus.com
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